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-INnding that perfect subscriber can be
fough...
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...and once you do, It's not always
bullt fo last
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Enter a frusted matchmaker: the App
Store

Google

ROKU
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AP Is a growing, global business

$52B $150B 13%
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Largest IAP categories by revenue ($B)
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Apple and Google dominate

Amazon and
others

‘ 4%

Apple
58%
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Acquisition: In-App Purchase Flow

maex

Start Streaming Now

Get ready to dive into the greatest
storiesin TV and film.

Subscribe Now

SignIn

PaymentsEd

Choose Your Plan

Monthly Yearly [Saveupto20%

With Ads
$9-99 /month

es at once
resolution

$1 5.99 /month

Stream on 2 devices atonce
Full HD video lution

30 download: chon the go

Ultimate Ad-Free
$19.99 /month

Stream on 4 devices atonce
4K Ultra HD video quality

100 downl tch on the go
Dolby Atmos immersive audio

meL

Create Your Account

You'll use this to watch on your favorite devices.
: d field

Email Address

andrewcustomer@gmail.com

Confirm Email Address

andrewcustomer@gmail.com

Password

First Name

Andrew

Last Name

Customer

ityourr

Create Account

App Store

Ad-Free
- |
$15.99 /month

Starts today. After July 31, 2023, auto-
renews at the then-current price (currently
$15.99/month plus applicable tax) until
cancelled. Cancel at any time in Settings >
Apple ID at least one day before each
renewal date. Plan automatically renews until
cancelled.

Confirm with Side Button

Welcome, Andrew!

Sign in with: andrewcustomer@email.com

Your base plan: Ad-Free (Monthly)

Subscribed through: Apple

Start Streaming




Acquisition: Pay First, Register Later

50+ LIVE Channels plus on demand including, A&E,

HISTORY, MeTV, Hallmark, INSP, LMN a... See more Create Your Accou nt

Show free trials

Scan QR Code

* Indicates a required field

G| e

discovery+ ‘
Your favorite shows + personalities + exclusive
originals, together in one incredible service. Start Last Name ™
streaming now. Terms apply. See less ‘

. discovery+

At least 10 characters with no more than 4 repeating characters in a row.

discovery+ (Ad-Free)
limit s t hat Sry+ has t Continue

th

Start 7-day free trial

(then $5.99/month, unless cancelled before trial ends)
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Managing Retention via AP

X

Voluntary Churn Toolkit
In-App Plan Change
Retention Offers

Pause Subscription

Cancel Surveys

@ PaymentsEd

Involuntary Churn Toolkit
Grace Period

Account Hold

Backup Payment Methods
In-App Payment Update



The Real Cost of AP

b} ik

App Store Fee Complexity Product Catalog Overhead Less Control
Management
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GRANTS IN PART and DENIES IN PART E]
Epic Games bears the burden in asking |
and the magnitude of the issues, as well as

Will the Apple IAP monopoly laste

Judgment prohibits Apple from:

Imposing “any commission or any
fee on purchases that consumers
make outside an app”

Restricting developers’ style,
formatting, or placement of links
for purchases outside of an app
Blocking or limiting the “use of
buttons or other calls to action”
Interfering with consumers’ choice
to leave an app with anything
beyond “a neutral message
apprising users that they are
going to a third-party site”




Key Takeaways

Does an IAP matchmaker make sense for your business?

Do you want to grow your funnel and decrease frictione
IAP can give you reach and provide customers with an easy purchase experience through a
trusted partner.

Is your product catalog and offer management system complex and optimized specifically for

your customerse
IAP may not provide the conftrol you need to cater to your customers.

Is your business low margine
The |AP store fees may be prohibitive.

Ultimately, IAP isn't a panacea. Be aware of what it can offer
and its limitations.
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Thank you

» Spencer Case, Warner Bros. Discovery, Manager, Product

« Don't forget to submit your session evaluation!
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